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Power

Jan 04 Plan

Electrical Generation
• Pre-War 4,400 Megawatts (MW)
• 05 Oct 03 4,417 MW (Met initial goal of 4,400 MW)
• 01 Jun 04   6,000 MW (Estimated summer 2003 peak 

demand)
• Ambassador Bremer approved a new power increase 

plan on 14 Jan to prevent current project delays from 
impacting the goal of 6,000 MW by 01 Jun

• CPA Autumn Maintenance Program began Oct 03 
transitioning to Spring Program during February 
resulted in about 991 MW currently in scheduled 
maintenance

As of 19 Feb

Goal June 04:  6,000 MW 
Production and Transmission
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Oil

Crude Oil Production
• Post-War Peak: 2.484M BPD (6 Jan)
• 7-day Average: 2.225M BPD
• Iraqi Use*: 0.885M BPD
• Near-Term Target (Mar 04): 2.500M BPD
• Long-Term Target (Dec 04): 2.8-3.0M BPD 

• 2003 Revenue: $5,076.6M
• 2004 Revenue:

– Cash Received: $67.0M
– Receivable: $1,679.3M

$1,746.3M

*This is an estimate which includes unspecified re-injection rates, smuggling, and storage
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Crude Export: 7-day Daily Avg:  1.340M BPD (12-19 Feb)

Oil
Monthly Average of Exports
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Current Activities

• Ministry of Education (MOE) engineers and Program 
Management Office (PMO) are inspecting more than 
1,000 schools scheduled for rehabilitation under 
supplemental funds

• 11,000 teachers throughout Iraq graduated from 
teacher training programs on 16 Feb

• More than 1,500 secondary students applied for 
student-exchange program sponsored by State 
Department’s YES Program

– 12 students will attend high school and live with in US

Mohammad Idan 
Mohammad giving the 

thumbs-up after his mid-
year examinations

As of 20 Feb

CPA Education Objective:  Improve Quality and Access to Education
• Reorganize and staff the Ministry of Education
• Rehabilitate school buildings and build new schools
• Advance national dialog on curriculum reform
• Continue and expand teacher training
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• Ministry of Health (MOH) signed an agreement on 
8 Feb with Iraqi Armed Forces (IAF) to provide 
healthcare workers, medical supplies, and 
equipment to train for and perform missions

• MOH will provide training to 2,500 medical staff 
by April 04 as part of effort to modernize 
outdated skills of health professionals after 20 
years of isolation

Health Care

• More than 700 Iraqi medical specialists and international experts
attended 4-day conference at Baghdad Convention Center to discuss 
advances in healthcare and the Iraqi healthcare system

As of 20 Feb

Industry displays at the 
medical conference

CPA Objective: Improve Quality and Access to Health Care
• Develop health care organizations, management, and infrastructure
• Train health care professionals
• Pharmaceuticals logistic support
• Secure system 
• Public health
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Iraqi Security Forces Operating Required

Border Police 18.0K 25.7K

Police 77.1K 75.0K

Civil Defense Corps 27.9K 40.0K

Facilities Protection Service 73.9K 96.6K

Iraqi Armed Forces 2.0K 40.0K

Total 198.9K 277.3K

Security

As of 20 Feb
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Financial Markets
• Estimated crude oil export revenue is $1.6 billion since 01 Jan 
• Governing Council Finance and Planning Committee approved 2004 

tax strategy, including flat tax of 15% on companies and 15% maximum
individual tax rate

• Baghdad stock exchange market will be open in late February
Currency and Banking
• As of 13 Feb, Operating Consortium of Banks issued 218 letters of

credit worth $228M for use by ministries & several state-owned
enterprises

• Iraqi dinar has generally appreciated against the US dollar, signaling
increased confidence in the currency and the economic conditions

Other Developments
• WTO on 11 Feb unanimously conferred “observer status” upon Iraq
• As of 12Feb, Development Fund for Iraq (DFI) balance was $8.8 billion

• Total payments amount to $3.2 billion
• National Employment Program employs 108,433

Economics

As of 20 Feb
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New Government Assumes PowerAs of 20 Feb

Feb 28

Mar 31

Jul  1

Mar 15

Dec 31

Nov 15 New agreement between CPA and GC on transition process

Drafting and approval of Transitional Administrative Law

Bilateral security agreements

Interim government assumes full sovereign powers for 
governing Iraq; Design of “caretaker” government to be 
determined with participation of CPA, GC, and United Nations

(Under review) Elections to constitutional convention

(Under review) Constitutional ratification 
and national elections

2003

2004

2005

May 31 (Under review) Selections to Transitional National Assembly


